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1. The fellowing organizations are active

8. The pnmat stafl of the Base under the Base Commander,

B, A fleld Detachment in training for overseas operations under
‘ & Detachment Commander.

& A SAC Training Mission, the Comunander of which will be
zaferred to herein as the Training Commander,

4. ‘Techuical staifs of the several suppliers.

Z. The responsibliities of the above-listed components and their
tines of command will be as follows:

& The Bass Commander shall be responsible for the mianage-

‘ment of[ a facility, for the control of all alr operations

on the Base, for Ualson on operational matters with other USAY installations,

m for the support of other components on the Base. He shall also be
ponaible, 89 & representative of Project Hesdquarters, for the coordination

of all activities on the Base, and be will report periodicaily to Preject Head-

quarters on the progress of all activities. He shall monitor test programs

at ths Base and coordinate proposals for eguipmant changes which originate

st the Base, He will be under the command of the Project Director and his

Daputy.

b. The Detachment Commander shall be responsible for the

. grganisation, bulld-up, and administration of his Detachment and the readying

of it fer active operstions, He will participate in training as its Commander.
He will be under the command of the Project Dirsctor and his Deputy but will
rscaive his guldance on sll matiers having to do with training {rom the
Training Commander,
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$. The Training Commander will be ﬂwmﬁhh for the
ﬁrﬂﬁm and supervision of training., He will be under the command of
the Commanday, SAC,

4. Suppliers® representatives will be rumﬁma for their
test programs and for the maintenznce of equipment undergeing tests,
Initially, they will maintain equipment being used for tralning purposes.
In the tater stages of unit training, the maintenance of equipment assigned
to the Datachment in tralning on the Base shall become the rasponsibility
of that Detachment. It ahu be the responsibility of the Base Commander
to soordinute the éi!itunz suppliera’ test programe and requirements for
Mﬁih

3, In erder to reduce to a minimum the vumber of persens stationed
on the Base, personnel of the Detachment currently in training will serve
as the sinifl of the Base to the greatest extent possible. For this purpose
they will be detailed as appropriate to the Bace Commander.

4. Ths Deputy Base Commander shall be responsible, subject to
the Base Commander, for the manggement of the facilities at the Base
and for ihe performance of support functions,

CHARD M., BISSELL, JR,
Preoject Director
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